Contract B — Pool and Bathhouse
Parks & Recreation

NIRRT N

UPPER ARLINGTON




Master Plan Key

. Parking & Drop-off Zone

. Pedestrian Promenade
Pavilion

Support Buildings

New Entrance Gateway
Streetscape & Intersection Improvement
. Playground

. Tremont Pool

Splash Pad/Water Feature
Oval Walking Path

. Recreational Fields

Public Gardens

. Event Gardens

Rain Garden

. Reading Garden Terrace
Gazebo

. Future Senior Center Facility
School Expansion

. Historic Tree Grove
Concessions / Storage

. Perimeter Walking Path
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B Master Plan Key
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KEY
Q POOL ENLARGEMENT AREA

PARK ENTRY PLAZA & CENTENNIAL
HISTORY WALK ENLARGEMENT AREA

@ PLAYSCAPE ENLARGEMENT

(® READING/SCULPTURE GARDEN
ENLARGEMENT

OVERALL LANDSCAPE PLAN s
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GENERAL INFORMATION
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ACHIEVING A BALANCED DESIGN

Key takeaways from the public engagement generally inform the design
process but also need to be balanced with other design influences, such as
site conditions, infrastructure, safety, accessibility, budget, and best practices.
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Recommend entering into contract for Pool and Bathhouse Construction in the amount
of $4,567,174.00 with Thomas and Marker Construction Co.— includes a 10%
contingency and entering into an agreement with the UA Schools for shared Utilities and
construction access in the amount of $133,559.33. Thomas and Marker Construction is a
local contractor and receives a 2% credit per city code 138.23

» Bids were opened August 26, 2016
» 9 bids were received (one withdrew) ranging from a low of $4,184,677 to a high of
$5,395,000.
» 6 Alternates were included in the bids
» We are recommending including Alternates #1, #2, #4, and #6 and are included
in the bid amount.
» Alternate #6 is for an early completion allowing for the pool to open for the 2017
season.

» Construction is scheduled to begin within 7 days of issuing a notice to proceed.

» We will be opening bids for Contract C — Playground, Reading Garden and Drop Off in
the next 30 days and will be bringing that contract to you for approval sometime in
October.



